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6.2 Strategy Development and Deployment

6.2.1 Perspective/Strategic plan and Deployment documents are available in
the institution

Response:

Strategic Plan of PVG’s College of Science, Pune, is prepared in order to ensure enhancing
growth of the College in terms of academic quality improvement. The Internal Quality
Assurance Cell (IQAC) has been Page 68/99 25-04-2019 03:51:28 Self Study Report of PUNE
VIDYARTHI GRIHA'S COLLEGE OF SCIENCE established as a part of perspective plan of the
College. IQAC takes care to set goals and targets of the college for overall quality
development. It sets out specific targets in every sphere of activity of the Institute, e.g.
academic activities, academic & corporate collaborations (MQOUs), human resource
development, entrepreneurship development, development of infrastructure and facilities,
training and placements, community development and developing alumni relationship.

Various targets have been set after extensive consultation to ensure that they are
ambitious, achievable and practically feasible. The targets will likely be exceeded if the
contributions of stakeholders-faculty, staff, students, alumni, academic and corporate
collaborators aligned and reinforce each other. The detail Perspective Plan for next five
years is prepared and presented by Principal & Academic coordinator to the Management.




